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Master of Labor Relations and Human Resources

Introduction
The principal objective of the Master of Labor Relations and Human Resources (MLRHR) degree is to help graduates prepare for a career or advance a career in human resources and labor relations.  The MLRHR program is designed for working professionals in a part-time evening format and attracts three categories of students: 1) those with undergraduate coursework in human resources who are continuing their education while they seek experience in the field, 2) students who currently have a position in human resources or labor relations and are seeking to advance their career, and 3) students with no previous academic coursework in the field who are planning a career change.  This last group of students needs both academic training and experience in the field.  Thus, students entering the program are considerably varied in their basic knowledge of the field upon entering the program.  The majority of the students are from Ohio, with approximately 5 % out-of-state and 15% international students. Approximately 60% of the students are female.  Since the 2009 Assessment Report, 20 students have graduated from the program.  

Unit changes

A few years ago, five full-time faculty had primary assignments to teach in the MLRHR Program.  Through attrition, we are now down to two regular full-time faculty assigned to the program.  These two faculty members regularly teach only three of the required seven core courses.  The program now has no full-time faculty with specialty expertise in labor relations, and our requests for replacement of the vacant positions have been denied.  The increasing percentage of courses taught by part-time, adjunct faculty who have full-time professional careers is making coordination of curriculum changes and assessment increasingly difficult.

Implementation of suggestions from 2009 Assessment Review
1) Based on last year’s feedback, faculty have revised the goals and present a matrix to better align goals, outcomes, and measures. 

2) Faculty are developing a statistics course focused on application in the field to be required for all MLRHR students.  This course addresses  deficiencies currently observed in student performance in the upper tier courses.

3) Student exit surveys are administered to graduating students and are ongoing.

4) Students receiving credit for internships and their employers are required to provide a written internship assessment.

Review of goals, outcomes, data analysis

Faculty and the program director met regularly to discuss curriculum, goal revision, outcomes, findings, and action plans.
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	Goal 1: Students will be able to apply fundamental principles of human resources and labor relations. 
(Note: This program goal now encompasses the four learning goals reported in the 2009 assessment:

1a: demonstrate how economic concepts apply, use of staffing and development techniques, use of compensation techniques, apply knowledge of the labor relations process).

	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	Direct measure: 
a) At least 75% of MLRHR graduates will pass the online practice PHR/SPHR certification exam.

	All students entering the MLRHR Program since Fall 2004 are required to take the online practice certification exam provided by the Human Resource Certification Institute in their last semester.  Students may elect to take the actual certification exam in lieu of the practice exam.
The exam covers six content areas: employee and labor relations, human resource development, workforce planning and employment, total rewards (compensation and benefits), strategic management, and risk management (workplace safety).   
	Results for 2010 were below the benchmark with 10 of 19 graduating students passing (53%).  Overall total percentage of answers correct was 65.9% with a score of 67% needed for an individual to pass.  Results for the six content areas of the exam are similar to scores obtained in 2008 and 2009 (see Table 1), showing much variability across scores of individual students.  Of noted improvement in Spring 2010, 4 of 6 graduating students passed either the actual or practice certification exam.    
	One student did extremely poorly on the practice test.  With data from this student removed, results show an improvement, but the benchmark is not reached. 
International or domestic background of student did not differentiate those who passed from those who did not.  
Practice exam is developed for professionals with at least two years of exempt level experience in the field.  In 2011, students will no longer be able to take the actual exam without the required two years of exempt level experience.  The Society for Human Resource Management (SHRM) is currently developing an exam for graduating students emphasizing fundamental knowledge required of the field. 
	MLRHR faculty will continue to review curriculum against content specifications for the profession.  In 2009, the program at CSU was one of 146 schools recognized as having curriculum in alignment with standards of the profession. Faculty members will continue to work with part-time and adjunct faculty to ensure consistent coverage of key areas.  Additionally, faculty will consider both revising the benchmark and consider using the new student knowledge exam when it becomes available in 2011.    

	Direct measure:

b) Students show application of fundamental principles in upper-tier courses: MLR 640, 641, and 651.

	Student exams and projects judged by faculty as meeting, exceeding, or below standard.
	Data from faculty indicate that a majority of students are meeting or exceeding the standard concerning application of content.  The data show improvement over reports in 2008 and 2009. 
	Data show improvement compared with reports in 2008 and 2009, however, lack of full-time MLR faculty teaching MLR 651 makes assessment changes and data collection difficult. Adjunct faculty have full-time professional careers with limited time for involvement with program assessment.
	Increased efforts by faculty to work with adjunct and part-time faculty on rubrics and assessment.  

	Indirect measure:

c) Students ratings of satisfaction with the program’s provision of fundamental principles in human resources and labor relations.

	Exit surveys were conducted starting with December graduates in 2009.
	Responses received from 8 students graduating in December 2009 showed 87.5% either agreed or agreed strongly that they received an education in fundamental principles of the field.  Only one student disagreed. Data from Spring 2010 graduates are not yet reported.
	While sample is currently very small, results are encouraging that the majority of students perceive program is providing fundamental knowledge of the field. 
	Formal exit survey process continues for graduating students. Continued discussions with alumni and employers will occur to monitor alignment of curriculum and professional content areas.

	Indirect measure:

d) Employer reports of student performance on internships or co-ops will be 100% satisfactory.


	Employers are required to provide written feedback to the faculty internship or co-op sponsor.  Students are also required to file a written report on their internship experience.
	100% of the students completing internships received satisfactory performance ratings from their supervisors.  Students also reported satisfaction with their internship experiences.  
	Since employers select students for internships, efforts are made by both the faculty and employer to select or recommend students who have the proper knowledge and skills to complete the assignments.
	Faculty will continue to review detailed feedback from employers concerning internship performance – particularly to ascertain areas for skill development or curriculum enhancement.


	Goal 2: Students will have an understanding of human resource data and its use.

	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	Direct measure:
Students show understanding of data and its use in upper tier courses MLR 602, MLR 640 and MLR 641.

	Student exams and projects judged by faculty as meeting, exceeding, or below standard.
	Data from faculty indicate that some students have difficulty with mathematical and statistical concepts, even after class demonstrations. 
	While a majority of students do not have problems, the difficulty of some students appears to stem from their underlying ability level. 
	Faculty are developing a statistics course that will be required for all MLRHR students.  

	Indirect measure:

Students ratings of satisfaction with their understanding of human resource data and its use.

	Exit surveys were conducted starting with December graduates in 2009.
	Responses received from 8 students graduating in December 2009 showed 62.5% either agreed or agreed strongly that they have a better understanding of HR data and its use.
	Paralleling the results of classroom exams and projects, some students are having difficulty using data.  Faculty discussed the results and are pursuing the follow-up actions as noted.  
	Formal exit survey process continues for graduating students. 


	Goal 3: Students will have an awareness of the political and legal environments for human resources and labor relations.

	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	Direct measure:
Students show awareness gained through prerequisite and lower-tier courses MLR 601, MLR 522 labor law and MLR 531 employment law in their exams and assignments.

	Student exams and projects judged by faculty as meeting, exceeding, or below standard.
	Data from faculty indicate that a majority of students understanding the legal aspects required for the field.   
	Level of difficulty varies for students depending on amount of previous undergraduate or graduate coursework in legal aspects of the field.  International students and those without an undergraduate business degree are less likely to have been exposed to employment or labor law.     
	Faculty are revising the list of core legal concepts required in the MLR 601 course.  MLRHR students are advised to take labor law and employment law prior to upper-tier courses.

	Indirect measure:

Students ratings that the program gave them an awareness of the political and legal environments.

	Exit surveys were conducted starting with December graduates in 2009.
	Responses received from 8 students graduating in December 2009 showed 87.5% either agreed or strongly agreed that they have an awareness of the political and legal environment for the field.
	The data sample is small; all but one student gave positive ratings.  
	Formal exit survey process continues for graduating students. 


Table 1

Performance on PHR/SPHR Practice & Certification Exam

2010 (n=18)

2009 (n=18)
 
2008 (n=18)

Ave%
range 

Ave%
 range

Ave%
range
 

Overall

           
65.9
38-88

68.6
55-84

66
46-87



Strategic Management
69.4
33-100

74.7
55-100

75
22-100




Planning & Employment
66.9
37-92

72.6     30-89

74
42-89



Human Resource Devt.          
68.6
54-92

66.8     46-83
            66
36-100



Compensation and Benefits
64.5
33-91

61.3
41-100

60
47-100



Employee & Labor Relations
64.1
25-93

66.8
37-96

60
25-94



Risk Management - Safety
59.0
17-93

63.8
33-85

44
0-100



% individuals with

Overall passing scores
50% (9 of 18)

61.1%


55.6%


Note: one additional student passed the actual certification exam and presented documentation, but did not provide scores for the six content areas; so actually 10 of 19 passed in 2010 52.6%
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